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AMMA BackgroundAMMA Background

• June 00 MOA (DLA, AMC, OTSG)  – Army manages, distributes, and pays for 
transportation of DLA owned medical inventory at 21 Army locations at no cost 
to DLA, 1 site is an ordering activity only for all Services

• $607m in FY04 Medical Sales, 200-250,000 avg monthly sales transactions, 
$79.8m DLA owned inventory (mostly PV and non-NSN item numbers)   

• Supports large Army Medical Customers – Walter Reed, Brooke AMC, Tripler AMC, 
US Army Med Matl Agency Europe (USAMMCE), and CENTCOM, EUCOM, & Korea 
customers from all Services as Class VIII theater lead agent – 3 OCONUS 
locations  (Germany, Qatar, Korea) 

• In legacy, AMMA Sites receive DLA stock via traditional requisition 
processes from prime vendor (85%), ECAT, depot stocked issues, customer 
direct, and Army local purchase orders & credit card purchases paid by DLA 
(FY04 L/P = $95m) 

• Currently, End Customer is billed by DLA after purchasing items from 
AMMA/retail level site using DIC “FAR” transactions

• Considered critical to Army MEDCOM and for Class VIII theater support of 
Executive Agency
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Proposed AMMA ProcessProposed AMMA Process

Army can initiate 8 different types of orders in the future AMMA process:

1. Part number order sent to a Prime Vendor via EDI

2. Part number order sent to a ECAT Vendor via EDI

3. NSN order for DLA managed items via MILS  - DLA Direct 
(stocked) item

4. NSN order for DLA managed items via MILS  - Customer Direct 
(direct ship/DVD) item

5. Local purchase from Army SPS Contract – vendor payment (if 
payment via purchase card, use Purchase card order flow)

6. Local purchase from DBPA Contract – vendor payment (if 
payment via purchase card, use Purchase card order flow)

7. P-card purchase using DLA Line of Accounting 

8. Orders for non DLA managed items (ex. GSA items) – not in 
scope
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1. Part number order to 1. Part number order to 
Prime VendorPrime Vendor

2. Order created – 850 –  copy to BSM creates Statistical SO

C
u
s
t
o
m
e
r

5. Goods Receipt – 527R – creates inventory 

9. Bill Customer – DMLSS LAC  (includes surcharge)

6. Invoice

7. Payment

8. Issue to Retail Customer – D7 (867I) – Create SO, 
Goods Issue – Billing trigger

4. Material Delivered by Vendor

Vendor

BSM

1. Catalog updates – 832 – 
creates/updates Matl Master

3. Order confirmation – 855 – create PR, PO

DMLSS
 Wholesale

 /MECA
Initial Conversion of Material Master Active items and associated inventory levels to BSM 

4a. 856 ASN

DMLSS 

TEWLS

LSN data

10. Customer Receipt Acknowledgement - DRA

Copy to DMLSS
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DMLSS 

TEWLS

2. Part number order to 2. Part number order to 
ECAT VendorECAT Vendor

3. Order created – 850 to vendor

C
u
s
t
o
m
e
r

8. Goods Receipt – 527R – creates inventory 

12. Bill Customer – LAC (includes surcharge)

9. Invoice  
Fast Pay

10. Payment
11. Issue to Retail Customer – D7 (867I) – create Sales 
Order,  Goods Issue – Billing trigger

7. Material Delivered by Vendor

Vendor

BSM

4. Catalog updates  – 832 
Creates/updates Matl 
Master

5. Order confirmation – 855 – create Stat SO, PR, PO
ECAT

ECAT 855 changed to  
include local stock 

number

1.  DMLSS obtains 
Catalog Information 

2.  DMLSS Sends 
MILSTRIP Order to 
ECAT 

6.  ECAT Sends 
MILSTRIP Status 
Updated

Initial Conversion of Material Master Active items and associated inventory levels to BSM 

13. Customer Receipt Acknowledgement - DRA



6

3. NSN Order for DLA 3. NSN Order for DLA 
Managed items via MILS – Managed items via MILS – 
DLA Direct (stocked) itemDLA Direct (stocked) item

C
u
s
t
o
m
e
r

7. Bill Customer at DLA Std Price (PR00)

6. Issue to Retail Customer –  D7 (867I) – Create SO,
Goods Issue – Billing trigger

4. Material Delivered To AMMA Site

BSM

1. A0_ MILS Order – Creates RDO or Backorder (RTSO solution)

Depot

2. RDO 

5. Goods Receipt – D6K (527R) – transfers inventory
Match on DMLSS Doc Number 

3. AE1 - BA Status back – DMLSS Doc NumberDMLSS 

TEWLS

Need to define the base unit (lowest unit) and unit of issue for all sites

8. Customer Receipt Acknowledgement - DRA
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4. NSN Order for DLA 4. NSN Order for DLA 
Managed items via MILS – Managed items via MILS – 
Customer Direct (direct Customer Direct (direct 

ship/DVD) itemship/DVD) item

C
u
s
t
o
m
e
r

9. Bill Customer at DLA Std Price (PR00 or LAC, AAC L – use LAC from D7)

6. Invoice

7. Payment

8. Issue to Retail Customer  –  D7 (867I) – Create SO,
Goods Issue – Billing trigger

4. Material Delivered To AMMA Site

Vendor

BSM

1. A0_ MILS Order – Creates CD SO, PR, PO
2. PO 850

5. Goods Receipt – 527R – creates inventory
Match on DMLSS Document number 

3. AB1/AE1 Status back – PIIN/CALL (single line/CLIN) – DMLSS doc. (AB1 has 
both PIIN and DMLSS doc) Will be loaded price (includes surcharge).

DMLSS 

TEWLS

10. Customer Receipt Acknowledgement - DRA
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5. Local Purchase from 5. Local Purchase from 
Army SPS Contract – Army SPS Contract – 

vendor paymentvendor payment

3. Order sent to vendor

C
u
s
t
o
m
e
r

5. Goods Receipt – 527R – Match PIIN/CALL/CLIN
creates inventory 

9. Bill Customer – LAC (no surcharge,
currently surcharge paid quarterly in summary)

6. Invoice

7. Payment
8. Issue to Retail Customer – D7 (867I) – Create SO,
Goods Issue – Billing trigger

4. Material Delivered by Vendor

DMLSS 

TEWLS

Vendor

BSM

SPS

1. Catalog updates – 832 – Creates/updates Matl Master

10. Customer Receipt Acknowledgement - DRA

2. Create PO – XML File
Funding Acknowledgement (if not paid via P-card)
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6. Local Purchase from 6. Local Purchase from 
DBPA Contract – vendor DBPA Contract – vendor 

paymentpayment

3. Order sent to vendor

C
u
s
t
o
m
e
r

5. Goods Receipt – 527R Match PIIN/CALL/CLIN
creates inventory 

9. Bill Customer – LAC (no surcharge,
currently surcharge paid quarterly in summary)

6. Invoice

7. Payment
8. Issue to Retail Customer – D7 (867I) – Create SO, 
Goods Issue – Billing trigger

4. Material Delivered by Vendor

TEWLS

Vendor

BSM

1. Catalog updates – 832 – Creates/updates Matl Master

2. PO, Funds Check for DBPAs

10. Customer Receipt Acknowledgement - DRA
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7. Purchase Card7. Purchase Card

C
u
s
t
o
m
e
r

10. Bill Customer  - LAC (currently, no surcharge)

8. Payment 
total amount 
of invoice

4. Material Delivered by Vendor

Vendor

BSM

1. Catalog update – 832 – Creates/updates Matl Master

3. Order created in Purchase Card Register & sent to Vendor
If SPS order – obligation set up under funds check needs to be liquidated

6a. P-Card Adjustments created – generates Billing 
adjustment and accounting transaction DR Expense CR AP-
Pcard Clearing

CARE 
(US Bank)

DMLSS 

TEWLS

Currently, surcharge paid quarterly in summary

9. Issue to Retail Customer – D7 (867I) – Goods Issue – LAC  – Billing trigger

2.. Set up Summary, 
standing obligation 
equal to total Monthly 
purchase amt 

5. Goods Receipt – 527R – New Movement type – create inventory
DR Inventory, CR AP-Pcard Clearing (no obligation) – 
include vendor reference number and call number

7. Obligation and Invoice generated 
after authorization - 821 and 810 
Invoice (24 hrs later) - DR AP-Pcard 
Clearing

AP-Pcard Clearing Account summary balance would contain disputed items and float items (received but not paid for)

11. Customer Receipt Acknowledgement - DRA

6. Army Card holder 
and Approving 
Official authorize 
invoice for payment 
within CARE (by 
28th of month) 
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8. Order for non-DLA 8. Order for non-DLA 
managed itemsmanaged items

2. Order created – A0_ - MG Fund Code, Signal Code B, Sup. Address 
SCO200 (SL4701?) –– Creates SO, PR, PO (Service PO)  Copy to BSM

C
u
s
t
o
m
e
r

4. Goods Receipt – D6_ (527R) – creates inventory 

8. Bill Customer – LAC (LAC does not include DLA surcharge)

6. Payment – 
Interfund/IPAC

7. Issue to Retail Customer – D7 (867I) – Create SO,
Goods Issue – Billing trigger

3. Material Delivered 

GSA,
 Military Service,

 Govt Agency

BSM

1. Catalog updates – Creates/updates Matl Master

DMLSS TAMMISTEWLS

Could be paid via Purchase Card

9. Customer Receipt Acknowledgement - DRA

5.IPAC invoice
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Inventory Adjustments / Inventory Adjustments / 
IRMIRM

2. Daily Balances – 846R 

BSM

1. Inventory Adjustments – 947I

3. Weekly Reconciliation
    Request for history – 846P, 846R

DMLSS 

TEWLS

LSN data
3. Transaction history – 846R, 527R, 867I, 947I
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AMMA As- Is ChartsAMMA As- Is Charts

The following charts are informational only and will not be discussed in the brief. 
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Part number order to Part number order to 
Prime or ECAT VendorPrime or ECAT Vendor

1. Order created 

C
u
s
t
o
m
e
r

3. Summary Goods Receipt – 
Dollar amount only - Billing Suppressed

7.  Billing Transaction 
Summary

8 Billing  of Customer

4. Summary 
Invoice

5. Payment6. Issue to 
Retail 
Customer

2. Material Delivered by Vendor

DMLSS TAMMIS

Vendor

SAMMS

No Line level matching 
No detail order or receipt 

captured by DLA

No inventory record 
at AMMA site

GR only at summary 
dollar level

No audit trail between goods
 issued to AMMA site and
 goods issue to customer
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NSN Order for DLA NSN Order for DLA 
Managed items via MILSManaged items via MILS

1. Order created and  sent  to SAMMS 

C
u
s
t
o
m
e
r

3. Goods Issue Generated 
- Billing Suppressed

5. Billing Transaction – Summary dollar 
amt

6. Billing of Customer

4. Issue to 
Retail 
Customer

2. Material Delivered to AMMA site

DMLSS
TAMMIS

SAMMS

No inventory record 
at AMMA site

No audit trail between goods
 issued to AMMA site and
 goods issue to customer
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SPS

Local Purchase from Army Local Purchase from Army 
SPS ContractSPS Contract

2..  Contract sent to 
SAMMS– Obligates Funds

C
u
s
t
o
m
e
r

7. Billing transaction – Summary dollar 
amt.

8 Billing of Customer

4.Invoice 
(Fastpay)

5. Payment6. Issue to 
Retail 
Customer

3.  Material Purchased and Received from Vendor

DMLSS
TAMMIS

Vendor

SAMMS

No inventory record 
at AMMA site

1.Army 
awards 
contract

No Line level matching 
No detail order or receipt 

captured by DLA

No audit trail between 
goods purchased and

 goods issue to customer
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Credit Card Purchase Credit Card Purchase 
using DLA Line of using DLA Line of 

AccountingAccounting

C
u
s
t
o
m
e
r

5. Billing transaction – summary dollar 
amt.

6. Billing of Customer

4. Issue to 
Retail 
Customer

1.  Material Purchased and 
Received from Vendor using 
Army issued Credit Card

DMLSS
TAMMIS

Vendor

SAMMS

No inventory record 
at AMMA site

2. Army approving official certifies 
month end statement and sends  to 
DFAS.

3. Summary payment.  
Suppress Army Billing

No item detail
 on purchases

No link between 
card purchases 

and customer issues
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